
 

 

Introduction 

The Capacities project started to structurally improve the capacities in three cities in Armenia, 
Georgia and Moldova to lead and coordinate a structured process of Disaster Risk Management 
planning, based on multi-hazard risk assessments and self-insight in their current DRM 
capabilities. By the end of the project these cities should be capable to continue a structured DRM 
planning, led by knowledgeable and competent focal points and based on a concrete DRM 
strategy including a roadmap that has been developed during the project. 

Two mainstream action lines could be recognized in the project: 

 

The DRM curriculum consist of 3-day Learning and Experience Sharing meetings (LES), e-Learning 
online classes and tailor-made coaching by the Core Team members in 4 local support and advice 
meetings for each city (SAM’s). The local DRM action will include a self-assessment of DRM 
capacities, city-to-city peer reviews, local stakeholder meetings and the development of a local 
DRM strategy with roadmap. The bridge between the learning process and local action is made by 
homework assignments, that transform learning questions to concrete local activities. In the 2nd 
year the focus of the project shifts more to the local DRM actions. 

LES meetings 

The first 3 LES meetings took place in 2018. The fourth one in January 2019 in Ararat. The focus of 
this LES was on implementation. Guest teacher this 
time was Torstein Nielsen, Head of the 
Preparedness and social development department 
from the city of Stavanger in Norway.  

The focal points started with presenting the results 
of the self-assessments in their cities and discuss 
them with their colleagues. With the last 
comments given during the LES, the focal points 
finished their work on the reports. The final result 
was uploaded to the EC end of January and will be 
used as input for the cities’ DRM Strategies.  
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The Core team members and guest  teacher Torstein challenged the focal points to think and 
discuss in workshops about several topics  like “capacities for sustainable implementation”,   
“ideas for citizens’ and civil society action”, “lobby, advocacy and decision processes” and 
preparedness planning. The last topic was discussed together with the stakeholders from Ararat 

who were invited to join this part of the LES. 

The focal points presented their own ideas about  local DRM 
alliances and citizens actions and a lecture was  given about 
DRM financing. 

This LES meeting also was used to introduce the Peer 
Reviews. The Peer Review Framework as developed by the 
Core team was explained and the logistic preparations 
discussed in detail. The framework itself was one of the 
deliverables of the project and has been uploaded to the EC 
in the meantime. It is aligned with the self-assessment 
framework and makes sure that both activities – self-
assessment and peer review – together provide a complete 
picture as a starting point for the local DRM Strategy.  

 

Online meetings (e-LES) 

The most e-LES meetings were planned and organized in the first year of the project. In 2019 only 
two of them are scheduled. The first one was held in March. 

As in the whole project, in this phase the topics are mostly focussed on practical implementation, 
helping the focal points to organize their work on the Peer Review and their local DRM Strategy. 
In this 7th e-LES the focal points presented their ideas about strategic goals and objectives for the 
Strategy as discussed with the stakeholders and their preparations for the Peer review. Concrete 
agreements were made about participation and logistic issues. 

The last e-LES will be held in autumn and will 
focus on the final delivery of the DRM strategy. 

Support & Advice meetings 

During the first 3 months of the year, members of 
the Core Team visited the cities for the third time 
to support the focal points and keep in touch with 
the stakeholders. February  12th till 14th 2019 
Kutaisi was visited. The visit in Ararat took place 
March 6th  till 8th 2019 and the last one in Ungheni 
on March 25th/26th.  



 

In all cities the strategic goals and objectives were discussed during very fruitful meetings with the 
stakeholders or Local Working Group. Also the Peer Review was introduced. The participating 
stakeholders in all cities were very enthusiastic and expressed their willingness to contribute to 
the project and more in general to the development of DRM policies in their cities. They had 
concrete ideas what should be done to increase the current level of DRM and what to prioritize. 

The remaining time was used to discuss the work of the focal points, city specific items and 
project management issues. 

Peer Review Ungheni 

The first city in which a Peer Review was executed was Ungheni. The 3-day mission took place 
April 16th till 19th. The peer team consisted of the Core team members Nico van Os and Ruud 
Houdijk, focal points Haykanush Hovhannisyan (Ararat) and Tea Xecurianu (Kutaisi) and one of 
Kutaisi’s stakeholders, David Chkhobadze from World Vision Georgia. 

The focal points from Ungheni, Oxana Ciobanu 
and Victoria Darie, prepared the mission and 
made a very nice programme with a lot of 
stakeholders involved. 

The first day started with a welcome by the 
mayor of Ungheni, mr.  Alexandru Ambros and a 
general introduction of the peer review, its 
purpose and programme, for the whole group of 
participating stakeholders. 

The remaining time in the morning was used to 
discuss with representatives of city hall the topic of “Risk governance”. After lunch the topics 
“Spatial planning”, “Risk Assessment / DRM Planning” and “Risk reduction/prevention” were 
scheduled. All topics were introduced with a short presentation, followed by a open and honest 
discussion with the stakeholders about the strong and weak points.  

In the morning of the second day the peer team 
visited the national Inspectorate for Emergency 
Situations in Chișinău. The team learned a lot about 
the risk governance on national level and how this 
interacts with the district and local level. 

In the afternoon the group moved to the School of 
Safety to discuss with the staff from the school the 
way how staff and civillians are educated and 
trained in the field of preparedness and prevention.  

The last day started at the regional department of 
Emergency Situations with presentations and 
discussions about preparedness and response. In 
the afternoon the peer team discussed with local Representative of the Department of Education 
in Ungheni the topic Risk education and citizens’ preparedness. Together with the information 



 

from the School of Safety the day before, this gave a pretty complete picture of all the efforts 
done to raise risk awareness and motivate people to take actions. 

This session was followed by a last session with the representatives of city hall and other 
stakeholders to discuss “recovery, rebuilding and 
rehabilitation”.  

Finally, at the end of 3 very interesting and 
educational days the peer team said goodbye to the 
stakeholders in Ungheni, but not without first sharing 
their first impressions with them. The team got a 
pretty complete picture of the situation in Ungheni 
regarding DRM and was impressed by what they have 
seen and heard. Nevertheless they also found some 
topics with potential to improve. This will be shared 
with Ungheni in the recommendations of the team 
which are expected end of Spring. 

 

Next Steps 

End of May (21st – 23rd) the Peer Review in Ararat will take place, followed by the Peer Review in 
Kutaisi from June 18th till 20th. With the experience in Ungheni the teams look forward to do the 
same in these two cities. 
 
The final reports of all peer reviews will be delivered end of June, what means a few days hard 
work for the Peer team in Kutaisi before the summer break will start. After the summer holidays 
the project will start up again with the 5th LES in Kutaisi. And of course the last months of the 
second year remain to apply all that has been learned in the development of a holistic Disaster 
Risk Management Strategy for each of the 3 cities. 
 
If you like to learn more about the project, please visit our website www.drm-capacities.eu 

Disclaimer: 

The content of this newsletter represents the views of the author only and is his/her sole 
responsibility. The European Commission does not accept any responsibility for use that 
may be made of the information it contains. 

http://www.drm-capacities.eu/

