
 

 

Introduction 

The Capacities project started to structurally improve the capacities in three cities in Armenia, 
Georgia and Moldova to lead and coordinate a structured process of Disaster Risk Management 
planning, based on multi-hazard risk assessments and self-insight in their current DRM 
capabilities. By the end of the project these cities should be capable to continue a structured DRM 
planning, led by knowledgeable and competent focal points and based on a concrete DRM 
strategy including a roadmap that has been developed during the project. 

Two mainstream action lines could be recognized in the project: 

 

The local DRM action will include a self-assessment of DRM capacities, city-to-city peer reviews, 
local stakeholder meetings and the development of a local DRM strategy with roadmap. The last 
four months the project focussed on the peer review missions and the development of the 
strategy . 

 In April the first “city to city peer review” of the CapaCities project took place in Ungheni. (see 
Newsletter 3) In May and June both other partners were visited by a peer review team. 

 

Peer review Ararat 

The 3-day mission in Ararat took place May 21st till 23rd. This time the peer team consisted of the 
Core team members Nico van Os and Ruud Houdijk,  Oxana Ciobanu  (focal point Ungheni), Oleg 
Blisceac (head of the department for emergency situations in Ungheni region) ,  Tega Lomtadze 
(focal point Kutaisi) and Nodar Jikia (Georgian lawyers association, one of Kutaisi’s stakeholders) 

Like in Ungheni the mission was prepared by the local focal points which included the draft of a 
very nice programme in Ararat as well on national level. 

The first day started with a meeting for the whole group of participating stakeholders, with a 
warm welcome by the mayor mr. Hayk Haykyan and a general introduction of the peer review, its 
purpose and programme,  
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After that, the programme for the first day was 
filled with presentations and discussions about 
Risk Governance, citizens’ preparedness & risk 
education, risk assessment and  DRM planning.  

During the day the local Health centre was 
paid with a visit. Staff and students informed 
the peer team about all aspects related to the 
topic “DRM and healthcare” 

The team learned that Ararat faces several 
serious risks: earthquake, flooding, landslides, heat and drought and ecological hazards related to 
the cement and mining industry.  Also the different responsibilities in the field of DRM and how 
they are divided between the different governmental levels and organisations were in a very clear 
way presented. 

The second day the peer team stayed  in Yerevan. The peer team 
visited the Ministry of Emergency Situations and the Academy of 
Emergency Situations. At the ministry the group started with a 
very nice meeting with the Deputy Minister. After this meeting 
the  911 Service, the Psychological assistance unit and the 
Hydrological institute presented their work and their connection 
with the local Disaster Risk Management work. All discussions 
were very useful for the understanding of the connection 
between national, regional and local DRM activities. It also made 
clear that there are for Ararat a lot of opportunities to cooperate 
more with and benefit from the institutes on the national level  

The day was closed with a impressing meeting to the national 
seismological institute, high in the mountains nearby Yerevan. 

The third day started at the, Artashat (regional) 
Department of Emergency Situations where the peer 
team was welcomed and nicely informed by the 
commander and some of his staff members. Also the 
Fire department of Ararat was visited. In both visits 
the focus of the discussions was on preparedness and 
response. 

In the afternoon there was a last session about 
prevention. End of the day the team presented the 
mayor and the stakeholders the first draft conclusions 
and idea’s for improvement.  

 



 

Peer Review Kutaisi 

The last city in which a Peer Review was executed was 
Kutaisi. From June 18th till 20th again a peer team 
consisted of Core team members, focal points and 
stakeholders was formed. Because this time also a 
steering committee was scheduled also the mayors 
could take part in the discussions, what made this peer 
review mission extra special. 

From Ungheni focal point Victoria Darie and 
stakeholder mr. Eugenia Lebeda were present. From 
Ararat both focal points participated as well mr. 
Margaryan Murad Kerob, head of Ararat Regional 
Rescue Service. Also nearly the whole Core team 
contributed to this mission. 

As usual the first day started with a welcome by the mayor and a general introduction. The 
programme showed furtermore sessions about Risk Governance & DRM planning, Early Warning 
and Preparedness & Recovery. All sessions were highly informative and contributed to more  
understanding about these topics for all participants. Not only the peers but also the local focal 
points, stakeholders and mayors as well. 

The second day was filled with presentations and 
discussions about political leadership, prevention and 
spatial planning. The last day was totally focussing on 
citizens’preparedness, risk communication and risk 
education.  

A visit to one of the schools with an excellent 
presentation about DRM education as it is imbedded 
in the different curricula, made the way how in 
Georgia in general and Kutaisi in special the schools 
deal with this topic very understandable for the peer 
team members. 

Again as usual, the peer review was closed the last afternoon with a presentation from the peer 
team about their findings and first recommendations. 

 

Finalizing and  follow-up 

In the meantime the different peer teams finalized their reports. Every report starts with a 
general introduction about the peer review system, followed by chapters for every topic as 
defined in the peer review framework:   1. Disaster Risk Governance , 2. Disaster Risk Assessment,  
3. Disaster Risk Management Planning, 4. Disaster Risk Reduction/Prevention, 5. Preparedness 
and Response  and  6. Recovery, Rebuilding & Rehabilitation.  



 

For all topics observations and good practices 
are described and recommendations are 
given.  A  last chapter gives the suggested  
prioritization of the recommendations . 
 
The reports have been send to the 
participating cities to use as one of the 
important input documents for the 
development of their DRM-strategy. Beside 
this peer review report also the self-
assessment and of course all the discussions 
with the stakeholders in the past 1 ½ year will 
be used to write a strategy document and a 
roadmap what could really contribute to 
improve the level of Disaster Risk 
Management in the cities.  
 
The writing of this strategy is the most 
important task for the focal points in the 
remaining months of the project. During e-LES 
8 and LES 5 the focal points will be supported 
in this task by the Core team members and 
guest teacher Torstein Nielsen from Stavanger 
who will give for the second time his support. 
 
The whole team look back to a successful set of peer reviews. Peer reviews turned out to be a 
good instrument to learn from each other, to formulate good recommendations and to improve 
the contact with and understanding from the stakeholders. An other advances from the 
programme as it was used in Ungheni and Ararat was the opportunity to strengthen the 
cooperation with the other governmental levels in the field of DRM. 
 
As said, in the next months a 8th e-LES and 5th LES meeting are scheduled. End of November the 
project will be closed with a combined evaluation meeting, a last LES and the last project 
management / SC meeting. This meeting will take place in the Netherlands from November 26th 
till 28th. A mini-symposium about what has been achieved with the project is part of the 
programme. 
 
Between the 5th LES meeting and the closing of the project the last round of SAM meetings will 
take place. This round will be used for last support  from the Core team and instruction for the 
final project reporting. 
The focal points will organize in every region meetings for other cities to disseminate the project 
and discuss with them the project results. 
 
 
 If you like to learn more about the project, please visit our website www.drm-capacities.eu 

Disclaimer: 

The content of this newsletter represents the views of the author only and is his/her sole 
responsibility. The European Commission does not accept any responsibility for use that 
may be made of the information it contains. 

http://www.drm-capacities.eu/

